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� Elements of Robust Integrity 
Systems 

� Insights from Experience
� New MDB Initiatives 

Objectives
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Systems designed to enable an 
entity/entities to operate in an 
ethical manner

Integrity Systems
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� Internal Compliance requirements 
� Due Diligence and Risk 

Assessment
� Whistleblower Protection
� Enforcement Programs

Key Elements
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� Commitment 
� Top Down – Bottom Up

� Code of Conduct
� Conflicts of Interest

� Communication 

Building a Culture of Integrity
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** Sunshine Test **

Ask yourself 

“Would I be 
embarrassed if 
people knew what I 
was doing?”
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� Gifts Policy 
� Staff to staff
� External parties to staff

� Declaration of Financial Interests
� KISS
� Conflicts of Interest

Building a Culture of Integrity …
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CONFIDENTIALITY IS KEY
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e-Resources

� http://www.adb.org/Integrity/

� To subscribe, send an e-mail to:
integrity-request@intraweb.asiandevbank.org

with "Subscribe" in the subject line.
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� Companies 

� Individuals
� Staff

� Government officials

Enforcement and Penalties
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Imposing Sanctions/Penalities

As of 1 September 2009 Firms Individuals

Total declared ineligible to participate in 
ADB-financed activities 327 322

Reinstated upon appeal 4 2

Reinstated upon expiry of minimum 
sanction period 68 33

Currently ineligible to participate in ADB-
financed activities 255 287

Reprimanded 23 15
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� Definitions Harmonized
� Investigative Offices Collaborate
� Investigative Guidelines harmonized 

� Sets minimum standards for all 
MDBs

Shared Approach
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Possible Improvements to 
Shared Approaches

� Sanctions Reform
� Cross-Debarment
� Strengthened redress for 

whistleblower retaliation
� Integrity Pacts
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� Elements of Robust Integrity Systems 

� Compliance, Prevention, Detection

� Insights from Experience
� Confidentiality
� Accessibility
� Repetitive and Continuing

� Recommendations
� Stronger compliance regimes 
� Shared Enforcement
� Disclosure of prior sanctions

Wrap Up
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